‘ %W Wm Peer-reviewed Multidisciplinary Journal .
ISSN: 3049-4338 [Online]

Vol. 3, No. 11, April-June 2026

“I Am the Last of the Stars”: Co-constructing SRK’s Re-invented Star
Persona Through Global Fandom and Divisive Discourses

Swarnali Choudhury

Former student, M. A.

Department of English

Kazi Nazrul University, Asansol

Email: theenchantedquill02 @ gmail.com

Abstract: Shah Rukh Khan, with his resurgence in 2023 through films like Pathaan, Jawan, and
Dunki, has proved that the effulgence of his stardom can never be dimmed, even after a five-year
hiatus. Khan’s triumphant return initiated a re-launched star persona, produced through mutual
interactions between Khan’s media strategies and an estranged global fan and press ecosystem.
Drawing on Richard Dyer’s “star text” theory to conceptualize the “star” image as a negotiated site
of meanings, and Arjun Appadurai’s framework of “global cultural flows” (mediascapes) to situate
transnational fandom, this paper examines how Khan’s strategic appearances have redefined his
stardom. Additionally, the study combines close readings of Khan’s filmic and promotional outputs
with critical discourse analysis of fan-produced content and press coverage in order to highlight
how divisive discourses construct Khan’s persona as a debated field of study. Furthermore, luxury
branding events were reframed by fans as assertions of diasporic pride or, alternately, as elitist
departures from Khan’s “Man of the People” image, illustrating how commercial ventures become
discursive battlegrounds. By highlighting the intersection of star evolution with shifting ideological
narratives and viral fan engagement, this research demonstrates that Shah Rukh Khan’s reinvented
persona is not merely dictated by studios or publicists; but emerges through repetitive negotiations
between Khan’s own strategic outputs and audience-driven re-framings.
Keywords: Shah Rukh Khan, stardom, return, fans, media
Introduction

Shah Rukh Khan, a name and a persona globally admired, returned to the silver screen in
2023 after a five-year long break with a spy-thriller named Pathaan. The curtains were merely
rising, when he decided to amaze the globe two more times with Jawan and Dunki, consecutively in
the same year, ruling the box-office like a ‘KING’. His return to the silver screen has opened new
doors for fans and critics to focus on how a man, in his late fifties, has managed to evoke the same
charm through his screen presence like he used to in the 90°s. That was all until Khan and his elder
son, Aryan Khan, came up with a luxury streetwear line, announcing a new venture in the world of

fashion. As fans were about to pause for a moment, Shah Rukh Khan made his first appearance at
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the 2025 Met Gala, bedazzling the Internet with his ‘royal outlook’. Exploring all these phases after
his return through certain theoretical frameworks, invites researchers to question the role of
transnational fandom as well as the media in Shah Rukh Khan’s celebrated comeback.

The Return of the Baadshah

When Shah Rukh Khan uttered, “Kabhi kabhi jeetne ke liye kuch harna bhi padta hai, aur
haar kar jeetne waale ko baazigar kehte hai” [ Sometimes we have to lose to win something, and a
daredevil is he who wins even when he loses] in his film Baazigar (Baazigar 00:33:22-00:33:30),
he probably would not have known that he was articulating his own fate. After delivering constant
failures, Zero was the final blow that ultimately caused him to retreat. After five long years of
experimenting with himself and the choices of his audience, Khan ultimately bounced back with
Pathaan in 2023 — this time fulfilling his life-long dream of playing an action-hero.

Arguably, the love Khan enjoys from his fans is not ordinary — they show up every time no
matter what, even when his films do not work. When the release of Pathaan was surrounded with
controversies, Twitter was flooded with hashtags celebrating his return which eventually phased out
the negative opinions. The fact that Shah Rukh Khan was returning to the silver screen was the
main weapon — every fan appealed to nostalgia, sharing snippets from his old interviews and
dialogues to portray that the guy who taught us how to love is coming back and that is simply
unmissable. His mass success after the boycott calls was a proof that popular culture can succeed in
defying communal pressure.

This involvement of fans from around the world to make Pathaan a global success, can be
understood through Richard Dyer’s take on ‘stardom’. Dyer incorporated Francesco Alberoni’s
assertion of how stardom is a general social phenomenon that involves the public’s widespread
recognition and sustained interest, from Alberoni’s work, The Powerless Elite (1972). He also
asserts, “films have a distinct and privileged place in a star’s image” (Dyer 61). In case of Shah
Rukh, he always chose projects that was quite groundbreaking and yet easily adapted by audience.
It is reasonable to assume that Shah Rukh knew how to evolve with time and, above all, how to
leave a mark. A 1992 interview piece of India Today states that Shah Rukh is well aware of the
power of exquisiteness but he wanted to experiment more on his acting skills. “He is convinced that
audiences don’t come to see his films because he is playing a hero: they come to see him.” (Rise
and Rise of Shah Rukh Khan)

Media always plays an important role in creating a star. One might say, media is the pillar

behind creating or desolating a star’s image. Before the release of Pathaan, Khan addressed the
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‘narrowness of view’ on social media at the inauguration ceremony of the Kolkata International
Film Festival in 2022. He said:

The collective narratives of our times are shaped by social media. Contrary to the belief that

the spread of social media will affect cinema negatively, I believe cinema has an even more

important role to play now. Social media is often driven by a certain narrowness of view that

limits human nature to its baser self. And it’s somewhere that negativity increases social

media consumption and thereby increases its commercial value as well. Such pursuits

enclose the collective narrative making it divisive and destructive. (Hindustan Times)
Miraculously, after Pathaan’s success, the headlines changed. The Guardian stated “Pathaan and
the King of Cinema Blast Bollywood Out of the Doldrums”, while ThePrint wrote “Everyone
Wrote Bollywood Obit. Then Shah Rukh Khan Made the Miracle Happen”, highlighting the
importance of media in a star’s life.

Khan’s monologue towards the climax of Jawan, is what the audience took with themselves
after the film. He says:

Main kaun hoon, kaun nahi, pata nahi. Maa ko kiya waada hoon, ya adhura ek irada hoon.

Galat kya ya sahi, pata nahi...Main achha hoon, bura hoon, punya hoon ya paap hoon, ye

khud se poochna. Kyun ki main bhi aap hoon [Who I am, who I am not, [ don’t know. Am I

a promise made to my mother, or an unfulfilled intention? Did I do wrong or right? I don’t

know... Am I good, am I bad, am I a virtue or a sin, ask yourself. Because I, too, am you]

(Jawan 02:31:47-02:32:21).

Drawing from William J. Harvey’s Character and the Novel, Richard Dyer asserts that the audience
should not focus on the construction of a character, nor his/her function in the text’s structure.
Rather, the audience should have the illusion of ‘life’ in front of them. Dyer even quoted Barry
King in his book who stated, “they promote a mass consciousness in the audience” (Dyer 27). This
is what Jawan portrayed and there was no better idea than promoting some national issues through a
man who has an extraordinary fan base.

In Stars, Richard Dyer notes that promotional strategies are probably “the most
straightforward of all the texts which construct a star image, in that it is the most deliberate, direct,
intentioned and self-conscious” (Dyer 60). Jawan’s promotional tactics caused a stir among the fans.
They took their obsession to new heights, covering themselves in bandages and danced to Zinda
Banda. Even Google joined in the game, providing a walkie-talkie through which a pre-recorded
voice of Shah Rukh was responding with a cheerful ‘Ready’ when people typed ‘Jawan’ in their

Google search bars.
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In his book Stars, Richard Dyer constantly focuses on the fact that a star is not simply a
performer but a negotiated site of meanings. Dyer insisted that stars both reflects and shapes social
ideologies. The way people are represented in the mass media, always have some kind of influence
on how people are in society. He even incorporated Barry King’s assertion that “Stars have a major
control over the representation of people in society” (Dyer 8), which is highly visible in Khan’s
Dunki that frames migration as simultaneously aspirational and tragic.

Dyer also draws attention to the contradictions and tensions associated with ‘star-texts’.
Stars can often embody competing ideologies and viewers can often get succumbed to it. In Dunki,
Khan is portrayed both as a figure of nationalist duty and also an emigrant, who facilitates or
participates in an illegal movement — a role that complicates easy moral readings. In this case, Dyer
invites us to read those tensions as productive ways that allows the film to appeal to multiple
constituencies such as nationalist audiences, diasporic sympathizers, or the fans of melodrama,
while masking structural questions about migration under personal narratives.

Shah Rukh Khan’s return to the silver screen with the three blockbuster films was not only
his own triumph, but also the win of every individual who believed in the man. Fans remained
awestruck for a year with Khan’s ineffable charisma on the silver screen, while he reclaimed his
throne as the ‘King of Bollywood’. The success of Pathaan, Jawan, and Dunki did not only break
the box-office records, but also added to Shah Rukh’s identity as a global star.

Shah Rukh Khan — Naam Toh Suna Hoga...

When Shah Rukh lip-synced to “Chaand Taare Tod Laun / Saari Duniya Par Main Chaun”
[T will bring down the moon and the stars / I will be famous in the world] (Bhattacharya) in his film
Yes Boss, he was probably manifesting his own future. It is absolutely clear that Khan’s successful
return in 2023 has to do a lot with his global popularity. This can be easily understood through
Arjun Appadurai’s concept of “global cultural flows”, particularly the idea of ‘mediascapes’ from
his book Modernity at Large: Cultural Dimensions of Globalization (2005). Appadurai uses the
term ‘mediascapes’ to refer to the rapid circulation of electronic capabilities such as images,
narratives, films, television series, advertisements, and now social media posts, that produce “large
and complex repertoires”, shaping collective imagination across borders. This is evident in Shah
Rukh’s strategical return and the way media acted as a catalyst in the whole process.

It is widely accepted that Shah Rukh’s fandom is unusually mobilized and transnational,
ranging from large diaspora audiences to non-Indians. His public appearances outside India are
treated as mass events and the media coverage of fan crowds shouting his name, demonstrates how

the mediascape unfolds into real-world gatherings. These audiences both consume and reproduce
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Khan’s image by uploading clips from his films, subtitling interviews, hosting watch-parties of new
releases, thereby feeding the same mediascape that propelled the films. Shah Rukh’s team and the
studios staged certain strategies, such as high-impact trailers and song releases being distributed
globally as well as extended cuts and dubbed versions positioned for different language markets,
whose circulation create shared imaginaries of a star. Before the release of Pathaan, the story of a
‘triumphant return’ was intentionally made a headline in the international news cycle, creating
expectations before a film’s release and sustain discussion after it is open to the audience, asserting
a classic mediascape dynamic.

Another important factor was the films’ distribution in more than hundred countries and
thousands of overseas screens — an explicitly global release footprint that turned a Bollywood
launch into a world event and enabled diaspora audiences along with non-Indian viewers to
experience the film simultaneously. This was preceded by heavy advance bookings across the globe
which suggested that Khan’s mediated persona was actively consumed in geographically dispersed
imaginaries. The effort behind narrative repositioning also worked in Khan’s successful return.
Shah Rukh’s new releases were curated to showcase different facets of his on-screen persona —
from the nomadic action-hero in Pathaan, to the populist, mass-entertainer in Jawan, and the
sentimental, socially-engaged figure in Dunki. Each role allowed various segments of audience to
connect with him on their own terms. Mediascapes make such repositioning possible because
different mediated texts reach different publics simultaneously.

Online streaming platforms further amplified reach. All three films, Pathaan, Jawan, and
Dunki, are streamed on Amazon Prime Video and Netflix respectively, suggesting that the film as
well as the broader narrative of Shah Rukh’s return, persisted in global attention beyond the
theatrical window, converting curiosity into repeated viewings and generation of memes. As
Appadurai suggests, the mediascape does not stop at theatres — it extends into home viewing, social
feeds, and algorithmic recommendation engines that keep the celebrity image in circulation. Most
importantly, trade and industry reactions illustrate a feedback loop — a global mediascape that
suggests early successes create downstream economic and cultural effects. It was predicted
beforehand that Pathaan’s success would materially benefit Jawan and Dunki and this prediction
itself likely influenced distribution choices, marketing investments, and exhibitor confidence.

Khan’s return in 2023 was not just a matter of a globally admired actor re-appearing on
screen; it was a carefully mediated re-entry into global cultural circulation. Arjun Appadurai’s
concept of ‘mediascapes’, thus, gives us the vocabulary to see how film texts, promotional images,

distribution strategies, and dispersed fan practices join to produce transnational stardom. Shah
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Rukh’s return shows how celebrity resurgence depends as much on the symmetry of mediascape
flows as on the films themselves, and how those flows can convert nostalgia, spectacle, and fandom
into box-office returns and renewed international visibility.

Shah Rukh Khan — The New Fashion Icon

As if eyes filled with love, ineffable charm, and his signature way of spreading out his arms
was not enough, that Shah Rukh decided to enter the world of fashion to fasten the heartbeats of his
admirers. Khan’s new branding venture with his elder son, Aryan Khan, and his Met Gala debut in
2025, had fans swooning over this new version of him while also giving a futile ground for
researchers to study the theory behind such admiration.

Aryan Khan announced his luxury streetwear brand “D’YAVOL X” in 2023 by dropping a
teaser featuring himself and his father, Shah Rukh Khan. The brand opted a limited-release strategy
with a collection that was deliberately “dark, irreverent, and opulent” in terms of aesthetic. With
Shah Rukh himself promoting the brand, the initiative widely spread through mainstream press and
social media platforms, reinforcing Khan’s public persona. What was more astonishing is the
selling out of the articles that were highly priced within hours or days of its launch. To understand
the brand’s rapid visibility and the rapid consumption it provoked, Richard Dyer’s assertion of how
a star-image helps in the ‘conspicuous consumption’ of industrial markets, comes to the rescue.

The term ‘conspicuous consumption’ was first coined by Thorstein Veblen in his book
Theory of the Leisure Class (1899), where he explains how people are obsessed with the practice of
buying and displaying goods and services that are expensive, luxurious, or of high quality just to
demonstrate social status and wealth, rather than for practical necessity. Drawing from Veblen’s
concept, Richard Dyer further adds to the discussion that how a star-image influences people to
blindly consume products that might not be for any practical necessity, in his book Stars. When the
first limited collection of “D’YAVOL X” dropped, netizens were quite surprised with the pricing of
the articles which even reached lakhs for a jacket, openly criticizing the brand’s inclination towards
elite consumers. Exclusivity was also reinforced by the brand’s “Signature” jacket that was
personally autographed by Shah Rukh himself. These are not just mass-market price points but also
an effort to position the brand within the aspirational or luxury bracket.

Additionally, geography and staging further added to the brand’s high demand. “D’YAVOL
X’s campaign appearances along with a ‘After Dark +* launch in Dubai and a curated New York
debut, reflected a global luxury play that addresses international clients and high-end consumers
rather than metro-Indian mass markets. Apart from clothing launches, the brand moved into the

launch of premium alcoholic beverages, intensifying the elite tilt. The brand’s aim to produce
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premium tequila, placed the collective in a world associated with connoisseurship, again moving far
away from the everyday consumer goods that traditionally sit more comfortably with popular
celebrity endorsements.

The visibility of the brand is credited to Shah Rukh’s promotional tactics — he is often seen
wearing certain collection from the brand during his casual public appearances, adding to the
brand’s popularity and wealthy status. Shah Rukh’s image as a global star also paved a way for
Aryan Khan, infusing him with mediated associations of elite mobility and global taste. Thus,
Dyer’s theory helps us to uncover how industrial production (familial and corporate partnerships),
textual construction (promotional tactics embedded with Khan’s image), and consumers’ labor (fans
and critics who decode, celebrate, or contest the brand) of “D’YAVOL X” has led towards its
success.

Shah Rukh Khan created history as the first Indian male actor to attend the Met Gala in 2025.
Designed by one of the celebrated designers, Sabyasachi Mukherjee, Khan wore a custom all-black
outfit that interpreted the theme, “Superfine: Tailoring Black Style”, an attempt to celebrate the
cultural and aesthetic significance of Black dandyism and the formation of Black identities through
fashion and style in the Atlantic diaspora.

Shah Rukh Khan’s look became a center of discussion among fans, not only because of the
costume but the custom accessories that Sabyasachi used, to give Khan a royal outlook. A custom
stack from Sabyasachi Jewellery crafted in 18k gold with sapphires, tourmalines, old mine cut, and
brilliant cut diamonds was layered down Khan’s neck which also featured a ‘SRK’ necklace and a
large ‘K’ pendant, signifying his name as ‘King Khan’. A diamond-studded star brooch and
exquisite rings were also added. To finish the look, Sabyasachi added a 18k gold dandy cane,
described as “The Bengal Tiger Head Cane”, embedded with sapphires and tourmalines to give
Khan a sense of royalty. The most eye-catching part was Shah Rukh casually flaunting his Patek
Philippe Grand Complications 6300G, a highly complex and ultra-rare timepiece, estimated to be
around 21 crore rupees.

Such an exquisite ensemble on Khan reinforced his position as a “star”. Stars are known for
their preference for luxurious things, displaying the fact that they are wealthy. Sabyasachi’s idea of
wrapping Khan in an outfit that emitted a sense of royalty, further suggested the idea that stars can
hardly be imitated. Nonetheless, it also signified an “elitist departure” from Khan’s “Man of the
People” image. In addition to these, Shah Rukh’ s presence at the event positioned him as an

interactive gesture across diasporic fashions, rather than being a mere cameo. Through the Dyer-ian
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lens, that gesture added a new layer to Khan’s ‘star-text’ — he was no longer a Bollywood star or a
global film entity, but also an identity that could be claimed by South Asians around the world.

Public reaction and press coverages made the diasporic element distinctive. Social media
was flooded with clips of Khan striking his signature pose, fan mobs, and excited hotel sightings,
while Sabyasachi’s post on Khan’s look blew up with likes and comments, celebrating the “King
Khan” moment. However, an international journalist’s apparent failure to recognize Shah Rukh
prompted sharp backlash from fans who felt slighted on behalf of their star — a moment that both
boosted diasporic claims and revealed the uneven geographies of celebrity fame. These responses
underline Dyer’s assertion that star-images are polysemic, meaning that they invite multiple
interpretations. Even Khan’s remark on mainstream Indian press that his appearance was dedicated
to his children, in order to set an example for them, personalized the moment and allowed diasporic
publics to interpret Khan’s presence at the Gala as a proof that an Indian star can command a global
stage and carry local meanings with him.

Both these new phases in Khan’s life, as a business partner alongside his son and owning the
Met Gala red carpet with his never-ending charisma, was an assertion of his hunger in trying new
things in order to be recognized, admired, and keep himself in the headlines, which would
eventually add to his star persona.

Picture Abhi Baaki Hai, Mere Dost...

Addressing his successful return as a ‘star’ in an award show for CNN-News18 in 2024,
where Shah Rukh won the ‘Indian of the Year’ award, Khan’s final words from that night were: “I
thank you for making me the star that [ am yet again...” This statement suggests that it was not
only Khan’s own strategies that helped him in reinventing his star persona, but also a co-constructed
image shaped by his global fandom and the divisive discourses.

It is important to observe that stars often fail to regain their stardom after they take a break
from their profession. In case of Shah Rukh, the assumption came out to be false. In this case, future
researchers might fruitfully compare Shah Rukh’s return with other celebrated artists, in order to
identify strategic, industrial, and affective variables that determine success or failure. This research
idea will help future researchers to focus on how Khan’s comeback ‘stuck’ while others’ do not.

Whenever life tests him, Shah Rukh always draws inspiration from a particular dialogue of
his film Om Shanti Om. The dialogue states:

Hamari filmon ki tarah, hamari zindagi mein bhi, end tak sab kuch thik hi ho jaata hai.

Happy ending. Aur agar thik na ho, toh woh ‘The End’ nahi. Picture abhi baaki hai, mere

dost. [Just like the films, in life too, everything is okay in the end. Happy ending. And if it’s
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not so, then it’s not the end. The film isn’t over yet, my friend.] (Om Shanti Om 00:25:54-
00:26:17)
Shah Rukh always believed in the essence of hard work as that is what drove him from a theatre
artist to one of the most globally recognized superstars. Even at the age of 60, Khan is effortlessly
maintaining his charm and ruling the silver screen like an absolute ‘king’, reinforcing his statement,
“I Am the Last of the Stars”.
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