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Rob Harle’s cutting-edge vision redefines creativity as a process shaped not only by conscious 

effort, but also by hidden mental activity and the unpredictable influence of chance. Rejecting the 

traditional Freudian view of the unconscious as a separate psychic force, Harle proposes instead the 

concept of the “nonconscious” mind — a fluid mental state that exists between rational awareness 

and dreamlike association. In his view, creative insight does not emerge from mysterious genius 

alone, but from subtle cognitive processes operating beneath deliberate thought. 

Drawing upon ideas from neurophysiology, Harle explains that creativity often surfaces when 

focused logical thinking begins to relax. In these moments of reduced concentration, the mind 

becomes more receptive to unexpected associations, enabling distant ideas to connect in surprising 

and innovative ways. Inspiration, therefore, appears indirectly and spontaneously rather than 

through strict conscious control. Originality becomes less a mystical gift and more the natural 

outcome of the mind’s capacity to generate unforeseen relationships between thoughts, memories, 
and perceptions. 

The essay further develops this argument through a comparison between the artistic methods of the 

Surrealist movement and Oulipo. Surrealists sought to bypass rationality through dreams, automatic 

writing, and chance-based procedures, believing such techniques granted direct access to the 

unconscious. Harle, however, contends that these practices did not reveal a hidden psychic realm so 

much as loosen the dominance of conscious reasoning, thereby allowing freer movement of 

nonconscious thought. Oulipo, by contrast, embraced rigid mathematical and linguistic constraints 

as tools for literary creation. Yet even within these highly structured systems, Harle demonstrates 

that unpredictability and chance remain unavoidable, subtly influencing outcomes in ways the 

writer cannot fully control. 

One of the essay’s most compelling dimensions is its exploration of computer-generated poetry. 

Harle discusses a program that randomly combines words according to grammatical rules, 

producing texts without intention, emotion, or subjective meaning. Because the machine possesses 

neither consciousness nor unconscious desire, any coherence or significance within the poems 

emerges either accidentally or through the interpretive efforts of the reader. In this respect, Harle’s 
ideas resonate strongly with postmodern theories associated with Jacques Derrida, where meaning 

is unstable, authorship is decentralized, and interpretation becomes an active process shared 

between text and audience. 

Ultimately, the essay argues that creativity arises through a delicate interplay between structure and 

unpredictability, logic and spontaneity. Chance is not merely an accidental byproduct of artistic 

creation, but an essential force that enables imagination to move beyond habitual patterns of 

thought. Whether through surrealist automatism, constrained writing, or digital experimentation, 

artistic innovation depends upon opening the mind to unforeseen possibilities and unexpected 

connections. Harle’s theory offers a bold and intellectually stimulating rethinking of creativity itself, 
challenging long-established psychological assumptions while expanding contemporary 

understanding of how imagination truly works. 

Kudos to Rob Harle for presenting such a creative, innovative, and thought-provoking perspective 

— one that boldly challenges conventional theories of psychology, literature, and artistic creation. 
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